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TOB «lOpuanyHa

KOHCaNTUHroBa ipMa
«Lldrna»

HapinHui napTtHep Ang po3BUTKY
Ta 6e3neku Baworo bisHecy



KOHCAJITUHIOBI NOCNYTN Y COEPI MOAATKOBOIO INPABA:

TOB «HOK® « L1105

aHaNi3 MOXJMBMX MNOAATKOBMX PM3MKIB Ta HacNigKiB OKpeMMuX 30BHilUHbOEKOHOMIYHMX

onepauin i yrog
TOB «lOKO «LWIJIA» - ue KomaHga npodecilHNX eKcnepTiB, WO MaloTb 6araTopiuHuit fOCBIf

po60Tu B NPOBiAHNX Mi2KHAPOAHMX Ta YKPaiHCbKNX KoMMNaHiaX. CuHepris miXkHapoAHOi ocBiTH,
YHiKaNIbHOTro AO0CBiAy Ta BMCOKOI NpaKTU4HOI KBanidikauii Hawux ¢axiBLiB fa€ MOXKNNBICTb
yCnilwHo BUpilyBaT HaNCKNaAHilWi 3aBAaHHA, WO CTOATb Nepep KiieHTaMy KOMNaHii

HALWUA MICIA

CnpuATM pO3BUTKY Oi3Hecy Kni€eHTIB KomnaHii, Hagaioum iMm npodeciiiHy KOHcynbTauiiiHy
NigTPMKY, 3aCHOBaHy Ha NPaKTU4YHOMY AOCBIiAi, Cy4acHil OCBITi Ta cMHeprii 3HaHb | HABNYOK,
OTPMMaHMX B X0Ai peanisauii ycniluHNX NpoeKTiB

HaflaHHA YCHUX Ta NNCbMOBUX BUCHOBKIB (KOHCYNbTaLiil) 3 NUTaHb ONOAATKYBaHHA, BUABJEH-
HA Ta olliHKa NOAAaTKOBMX PU3MKiB

CynpoBip noaaTkoBoro o6niky nignpunemcrea

cynposipg B xofi nepeBipok [lep»KaBHoi ¢pickanbHOI cnyx6m

KOHCANTUHT I3 TPAHCOEPTHOIO IIHOYTBOPEHHA TA 3 NMUATAHDb
OMOAATKYBAHHA OMEPALIN 3 KOHTPOJIbOBAHMMU IHO3EMHUMU

KOMMNAHIAMW:
HALII MOCAYIH

CTPATEMYHUW KOHCANTUHT:

pPO3po6Ka cTpaTerii 3pocTaHHA 6i3Hecy, y TOMy YMcAi 3a rpaHTOBUMMN Nporpamamu €EBponeincb-
KOro 6aHKy peKOHCTPYKLiii Ta pO3BUTKY Ta iHWINX Mi>KHApOAHUNX YCTAaHOB

po3po6Ka i onTumisaLis opraHisauiliHOT CTPYKTYpW i peiHKnHipuyHr 6i3Hec npoueciB

MapKeTUHroBi AOCNig»KeHHA

®IHAHCOBUIA KOHCAJITUHT:

KOHCynbTalillHa NigTpyMMKa Ta NpoBefeHHA neperoBopiB 3 ¢iHAHCOBUMM yCTaHOBamMu AnA
OTPVIMaHHSA NMPOEKTHOro Ta TOProBesibHOro ¢piHaHCyBaHHA

po3po6Ka 6isHec-nnaHy NigNprUEMCTBa Ta NPOBeAeHHSA NeperoBopiB 3 NOTEHLiIHUMI iHBeCTO-
pamu AnA OTPUMaHHA 30BHILIHbOro ¢piHaHCyBaHHA

CynpoBip npoLeciB pecTpyKTypu3sauii icHylouoi KpeanTHOT 3a60proBaHOCTi

NMPOCYBAHHSA EKCMOPTY TOBAPIB TA MOC/YT YKPAIHCbKUX
nianPUEMCTB:

MapKeTUNHroBi AOCNif)KeHHA 30BHILLHbOrO PUHKY
po3po6Ka eKCNnopTHOI cTpaTerii nignprueMcTBa

CNPUAHHA Ta cynposip 6i3Hecy B KpaiHax €C, CLUA i Kanagu

nigrotoBKa AOKYMeHTaLii 3 TpaHCPEepPTHOro LiHOyTBOPEHHA

po3po6Ka noniTuku 3 TpaHcpepTHOro LiHOYyTBOPEHHA

HaZlaHHA YCHMX Ta NCbMOBUX BUCHOBKIB (KOHCynbTalill) 3 nUTaHb onoAaTKyBaHHA onepauin 3
KOHTPOJIbOBaHNMU iHO3eMHUMMN KOMNaHiAMM

KOHCANTUHIOBI NOCNYIN Y COEPI MEHEOAXXMEHTY AKOCTI:

poO3po6Ka AOKYMeHTaLii cucTeMu ynpaBiiHHA AKICTIO BignoBigHO Ao ctaHgapTy ISO 9001
BNPOBaAXXeHHA CUCTeMU yrnpaBJiiHHA AKICTIO Ta NiArotoBKa opraHisauii o ceptudikauii
BMpOBa»KeHHA MpPOLLeCHOro MNigxoAy B CUCTEMi MeHEeMKMEHTY AKOCTI Anf BAOCKOHaJNIeHHsA

6i3Hec-npoLeciB opraHisauii 3 BukopuctaHHam yukny PDCA npu 3aranbHiil 3ocepefKeHoCTi Ha
PV3UK-OPiEHTOBAHOMY MMC/IEHHi

NpoBeAeHHA BHYTPILLHbOro ayAnTy CMCTEMN MeHEeAKMEHTY AKICTIO

iHauBigyanbHi KOHcynbTaulii 3 NUTaHb PO3POO6KN, BMPOBaAXKeHHA, MiATPUMKM MOCTIHOrO
noninweHHs CUCTeMUN MeHeAXKMEHTY AKICTIO

OUIHKA MATEPIAJIbHUX TA HEMATEPIAJIbHUX AKTUBIB:

OLliHKa HepyXOMOCTi

ouLjiHKa aBToMO0GiniB, TpaHCMOPTY Ta 06NnagHaHHA

ouiHKa 3eMeNibHUX JiNAHOK
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